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INTRODUCTION
This manual gives an overview of the facilities ialdde in HAL's Race Results, Mark 2,
Version 10

HAL's Race Results is a computer program used toutte the results of sailing races and
regattas. It allows a club:

to hold all its racing records in one file on adbcomputer, which can be backed up to an
on-line storage device, or to offline media suclC&s DVD or memory sticks;

to input results as they occur in either level samehandicap ones;

to calculate results of each race and series sdarascordance with RES

to publish them on paper, or Excel spreadsheefsages to upload to a web site;

to publish them using HAL's Club Results Serviaettsat they will always be up-to-date on
the Internet and can be fed into any web site;

to publish them to the Sail Radaveb site;

to analyse the turnout of each boat in club races;

to analyse the performance of boats in handicapsrago as to assess the accuracy of the
club’s handicap system.

The best way to begin learning the program is &a r€hapter 1 and follow through the examples
on your computer.

Means of getting help

There are a number of ways to get additional heljmbd this manual.

At any time while the program is running you caeg® key <F1> to bring up a help screen
pertaining to a particular part of the program.

The HAL's Race Results web sitatp://www.halsraceresults.crhas many pages devoted
to helping users. They are grouped undeiSingportpage. In addition to downloading this
manual, you can:

0 Review a list of frequently asked questions (FAQS).

o Visit the users’ forum for the program on Yahoo.hefe you can review the
previously asked questions and answers, pose éi@qugsurself or post a comment.

0 See a list of bugs that have been found over gtectauple of years and see how they
have been resolved.

0 See which versions of the program have been pwaisind the new facilities
introduced in each of them.

You can contact the publishers of the program thinahe web site to ask any questions that
are not answered elsewhere.

1 HAL's Race Results has been issued as a new mezaith year from 2001. The first eight versionsenarolutions of
the original Microsoft Access program, designate@lLld Race Results Mk.1. Version 9 was the firsttlod Mk.2
versions.

2 Racing Rules of Sailing 2009-2012, InternatiorailiBg Federation (ISAF), Appendix A

% Sail Racer is a site specialising in dinghy res(ittp://www.SailRacer.co.ukthat is also used by the Royal Yachting
Association to collect Portsmouth Yardstick statist
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CHAPTER 1 - GETTING STARTED

Requirements for running HAL’s Race Results

To run HAL’s Race Results you must have a PC (ridaaintosh) running at least Windows 2000.
Later versions of Windows (XP, Vista, Windows 7@ &ine.

The display should be at least 900 x 600 pixels¢hvis the resolution of most net book computers.
Higher-resolution displays are fine.

Downloading and installing the program

Download the program from the HAL web site Hdtp://www.HalsRaceResults.comYou can
either set the download procedure to run the setupne automatically, or you can download the
program to your computer and run it by double-ghgkthe file. If you wish to install it on several
machines, a good option is to download it to a mmgrstick and install it onto each computer from
there.

You need to be logged into your computer on an agnative account to run the set-up routine, so
if you are not it is best to download the programatfile, then log in as an administrator and
double-click the file to run it. Alternatively on Mtows Vista and Windows 7 you can right-click
the file while logged in as any user and chonse as administratoffrom the popup menu that
appears. You will need to know the Windows admiatsi’s passwort

The set-up program will place a shortcut icon oarydesktop to run the program. It will also place
a shortcut icon in a folder called “HAL” in yourgayram list under th8 TARTMenu.

Exploring the demonstration data

When you start the program for the first time yall be asked to give the name of your club. Once
you have answered this question, the program tyremuse and you will see the top-level screen
(Figure 1).

Open theFile menu and
click Open demonstration
data You will be warned
that this data is read-only,
but this need not concern
you as you do not want to
save any changes you
make. Click Log in as
administrator. You will be
warned to set the password,
but you can ignore this for
now.

The administrative
components of the program
are the ones on the left-
hand side of the screen

below the large Enter
Figure 1. The start-up screen

* The Windows administrator’s password is not tocbefused with the HAL's Race Results administratpassword
which you will learn about in Chapter 2. They agparate items.
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Resultsbutton. Briefly click on each of these in turnsiee what the program has to offer. Do not,
at this stage, try to change anything, just exartheevarious features.

If you click Class Registeyou will see that the demonstration data has raceng classes, typical
of many clubs (Figure 2):

All-in  handicap -
used when all boats
race together under
Portsmouth
Yardstick handicaps
in special events

Catamarans — racing
under the Small Cat

Scheme of

handicapping

Cruisers — keelboat

handicap class

racing under

Portsmouth

Yardstick Figure 2. The Class Register

Cruisers — Fast, for
when the Cruiser fleet is split into two divisions

Cruisers — Slow, the other half of the fleet whigis split into two divisions
Dinghies — dinghy handicap class under Portsmouaitu3tick

Flying Fifteens — small keelboats racing level &taas

Hot Shots — keelboats racing under the IRC hangiogsystem

Lasers — racing level.

Click Boat registerto see
details of each boat and the
classes it is a member of
(Figure 3). Use arrows at the
bottom of the screen to scroll
through the boats, or pick
them out on the index of sail
numbers. Usually each boat
is a member of two classes:
its particular class and the
all-in handicap. In many
clubs, boats may be
members of more than two
classes to cater for different
types of racing. The cruisers
might sometimes split into a
fast and a slow fleet, for Figure 3. The Boat Register
example, and sometimes rac

Page 5



HAL's Race Results Users’ Manual — Version 10

together. Or they might sometimes race under Pouth Yardstick handicaps and sometimes
under IRC.

Open theRace schedul¢o
see what races and series
are scheduled for the
various classes (Figure 4).
There is a Spring Series for
the Cruiser classes, which
take place on Sundays in
April and May. One series
of evening races is
scheduled for each of the
Flying  Fifteen, Laser,
Dinghy and Catamaran
classes on Thursdays during
May and June. In addition
there is a single all-in
pursuit race for everybody

and an all-in handicap race. Figure 4. The Race Schedule

Click Tandem serieso see

how they are set up (Figure
5). Tandem series copy
their results from other
series. There is a version of
the Spring Series for the
Hot Shot class, which
recalculates the results from
the Cruiser Spring Series
using IRC handicaps, and a
tandem series combining
the results of the Summer
Series fast and slow
divisions into one set of
results for all Cruisers.

If you click either Review
by seriesor Review by date

you can examine the result Figure 5. Tandem Races
already in the database.
Putting in some sample results

Now that you understand how the program is streckuyou are in a position to enter some sample
results. This is an operation normally carriedloyt race officer after each race and so can be don
without logging in as the administrator of the pang.
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Click Enter Results You will be asked to log in
by giving the name of the race officer and details
of the wind conditions (Figure 6). These are not
essential to the results, but help in any later
analysis. No password is needed.

Figure 6. Login as race Officer

Try entering some data, as if
you were inputting the
results of races on Thursday
3rd June 2010 (Figure 7).

The classes racing that day
are Flying Fifteens, Lasers,
Dinghies and Catamarans
which all have evening

races. Select all of these by
clicking the boxes.

Click Input Resultgo bring
up the screen shown in
Figure 8 and Figure 9.

Type the fil’S’F sail number ir Figure 7. Choose races to enter results for
the Table 1 into the box, o

select it from the list on the
left of the screen.

Note that you do not have to
sort the results into classes
before inputting them; in fact
the easiest way is to put them
in exactly as they crossed the
finish line, irrespective of
class.

If the boat is a member of a
handicap fleet, the program
will ask for a finish time
(Figure 8). Assuming the boat
was a normal finisher, you
enter the time and clic®K to

move on to the next boat. I’ Figure 8. Entering a handicap result

the boat was not a norme

finisher, enter its status on the right of the eoram accordance with those given in Racing Rufes o
Sailing, Appendix A.
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If it is level racing, the
program will ask for a place
(Figure 9). Note that when
putting in the results of level
races, you_mustenter the
boats in the order they
crossed the finishing line.
To help in this, the next
place in the class will be
entered automatically.

If you input the sail

numbers shown in the left-
hand column of Table 1, the
computer will ask for either
a time or place, depending
on whether the race is a
handicap one or not

Respond with the data in th
second column.

Figure 9. Entering a level (non-handicap) results

Sail number| Place ortime Comment

365 1 First boat home, a Flying Fifteen

145 20:01:52 First of the dinghies

436 2

3561 20:02:53

7534 20:03:50

256 20:04:10 First catamaran

4596 20:04:35

547 3

999 4

200163 20:04:58

15689 20:05:00

97845 1 First Laser

98735 2

5632 20:05:01

7923 20:05:23

364 5

103456 3

97564 Set status to| This Laser did not finish the race
DNF

5427 20:20:10

Table 1. Results for Thursday 3 June 2010

Once you have put in the data, cliClose input Click Review/Printto see the results of each of the
races. After examining them and, if necessary ntpkimy alterations, you can print the results of
this race usin@utput/Print You should get reports similar to Figure 10 &iglre 11.
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Figure 10. Flying Fifteen results

Figure 11. Dinghy handicap results
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CHAPTER 2 — SETTING UP FOR YOUR CLUB
There are six stages to setting up the programdor club:
Make a new HAL's Race Results file and store it@@here on your computer;

Set a password to protect the administrative dadat(register, handicaps, race schedule,
etc.);

Set up the racing classes;
Set up the register of boats;
Set up the schedule of races;
Set up any tandem series.

Set a password

It is best not to allow all club members to chatiggr, or other people’s, details or to reschedule
races. Chaos lies that way. You need to probectiata with a password.

Log in as the administrator. Either follow the gpaerd reminder or click o®etup thenChange
passwordand type in a suitable wor@o not forget to write your password down in a safe
place, because the only solution, if you forget its to reload the program from scratch.

Make a new file

Use theFile menu to open a new HAL's Race Results data filg. tRis anywhere on your
computer’s hard disc. It could also be on a netwdrike somewhere, according to your local
policy. This is where your results will be stored, it is important to keep it safe. It should be o
the things your club backs up regularly.

You do not have to put all your results in one, fifeyou do not want to, but it usually makes sense
to keep all regular racing together in one file oseason. A good policy is to have a file with all
data for the entire season of club races, but tenopew files for special events such as
championships or open meetings.

Set up the racing classes

Note that the term “class” in this context does mder to a type of boat, such as a Laser or aifi80,
refers to a set of boats that race together. &dmsign racing this amounts to the same thing, but
in handicap racing there will be boats of many $y@eing against each other.

Note also that each boat may be a member of sevkasdes. A Laser may be a member of the
Laser Class when it races against other Laseroftiee All-In Handicap Class when it races in a
menagerie. The Laser Class will be a level-ratilags and the All-In Handicap Class will use a
handicap scheme such as Portsmouth Yardstick.

First decide what classes your club needs. Youheare as many classes as you wish. Each boat
can be a member of any number of them. The guigimgiple is that each race must be for boats
in one class. If several races are scheduled wmedusly, they must be for classes that divide the
boats unambiguously. That is, there must be nolayyén membership of the classes that race on
any particular occasion. (The only exception is thle is for tandem series.)

For instance, if your club has a menagerie dinddst fthat contains a number of Lasers, you might
sometimes race them all together on handicap anttsmes race without the Lasers, allowing
Lasers to have their own level race. To orgarigeih HAL's Race Results, you would need to set
up three classes, which might have the followinghest All Dinghies, Non-Laser Dinghies and
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Lasers. Any dinghy series would be for one of ¢helasses. On any occasion you would either
schedule one race for All Dinghies, or a race fonNLaser Dinghies and separate race for Lasers.
Each dinghy that was not a Laser would be a memwibigre All Dinghy class and of the Non-Laser
Dinghy class. Each Laser would be a member oAthBinghy class and of the Laser class.

Once you know what
classes you want, click on
Class RegistefFigure 12).
Add a new class(lasses
menu / New clagsand give

it the name of your first
class. Put in the flag that
you use for this class’s
races, any notes about what
the class is used for and set
the type of handicap or
level rating.

Create extra classes by
using Classes menuas
required.

you to printdetails of your
racing classes. You can:

Print a list of classes.

Print a list of boats in a class, by first selegtthe class and then printing. Note that there
will be nothing in this list at the moment as yavh not entered any boats yet.

Print a cross-tab report of all the boats in sdvelasses, by
selecting more than one class. (Note that if yaaokcthe
header of the Select columns all the classes wiliddected.)

Tip: click the headel
of the Select column
to select all the
If this is a handicap class, print the handicaponjsof each | classes. This works i
boat. several of the tables i
the program.

p— p—

Click Closewhen you have put in all classes.

Set up the boat register

Click onBoat register(Figure 13 and add a boat using tB®ats / Newnenu item. Fill in the sail
number, which can either be a pure number or celnde other characters such as a country code.
Next put in the owner’'s name (this is automaticalpied to the helm field, but it can be over-
written if necessary) and other details, as require

If you include email addresses, you can send entailsll the boats in a class - to announce a
change of sailing instructions, for instance — gad can use HAL's Club Results Service to email
results automatically after each race. You caruthelmore than one email address for each boat by
separating them with semi-colons (;).

®> Whenever you print a document, you can also mhkesame document into an Excel spreadsheet or spagb
(HTML file) using the items in th®utput/Printmenu.
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Having put in the details of
the boat, you must allocate
it to at least one class if it is
to participate in any races.
Click to choose the classes
on the right-hand part of
the screen. Add the boat to
all the classes it may race
with by clicking the
Memberbox.

Put in details of the next
boat on your club’s register
and add it to all classes for
which it is eligible. Repeat
for all your boats.

Other menu buttons allow
you to delete boats from th Figure 13. The Boat Register
register and to limit the list

of boats displayed on the screen to either g
type of boat (e.g. Fireflies) or to one racing slg
(e.g. Cruisers).

Tip. There are a couple of ways to speed [the
process of boat entry. First, if you haye
several similar boats, try using thiew boat
of same type in same classe®nu item.
Setting handicaps Secondly, if you have several dissimilar

) . ) boats, but ones that race together in| a
If the boat is to compete in handicap races, § pandicap class, try using thdew boat in
need to set the boat’s handicap in each non-l§ ¢5me classemenu item.

class. Note that the handicap can vary from g
class to another for the same boat, since many

clubs use their own handicap numbers when racirtg wimown boats, but revert to standard
handicaps when racing with boats from elsewherso Alandicaps can vary over time. You might
decide half-way through the season to vary a bdwirglicap because it seems unfairly generous, or
because the boat seems to do worse on handicapetipacted. Note what it says about varying
handicaps within a series, however, usingklaadicap can varywitch in the section on the race
schedule.

If the class is a UK Portsmouth Yardstick o

. | Tip. If you wish to use the information abolt
the program will show the standard handic . . .
in green if it agrees with the data in publish UK Portsmouth Yardstick handicaps bulit

by the RYA, and in red if it does not. into the program, it is important to get the
’ type of boat correct. As you begin to type

The program can produce a very useful rep| information into the Type field, a list of

to help sort out your classes called the B{ known types will appear. If your boat is one
and Class Crosstab Report, it is accessed fl of them, choose it to get all the other

the Print menu in theClass Registeonce at| information automatically. This will als

least two classes have been selected. Use| insert the standard PY handicap for any
Print/Boats in these classesienu item. It| classes that use the UK PY system. You ¢can
shows a table with boats down the left and override the standard handicap later if you
column for each class. If the boat is a meml wish and the program will show the handic p
of that class it shows its handicap (or level)| in green if it agrees with the data published

the appropriate column and gives the to| pythe RYA, and in red if it does not.
number of boats in each class at the botton
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the column.

Reading boats from an Excel spreadsheet or anothétAL's Race Results file

If you have a list of boats on an Excel spreadshmeyou have a HAL's Race Results file from
either this program or the Mk.1 version, you caadrén boats directly. Open tligoat menu and
click Import  You will be asked to navigate to the file andrthasked which class you wish the
boats to be members of, if any. HAL's Race Resuilisread the sail numbers and any of the
following details that are in the spreadsheet orLH#e: bow number, boat name, type of boat,
owner name, helm name, crew name, club name ardidagn

If the data comes from a spreadsheet, the valuss Imeusomewhere in columns 1 to 26 and the first
row must contain the names of the types of datee féormat of the handicap must correspond to the
type of handicap applicable to the class the baegsgoing to be in. Thus if it is a Portsmouth
Yardstick class, the program will expect numbersvben 500 and 2000, whereas if it is an IRC
class the program will expect numbers between Acb2a0. The following example (Figure 14)
shows the types of data that can be entered itorsmouth Yardstick class. The top row in the
table must be in row 1 of the spreadsheet. OrdysHil number is compulsory, all the other data is
optional.

Figure 14. Spreadsheet layout to import boats (shang the Excel column and row headings)

Setting up the race
schedule

Click Race Scheduleto
open a screen similar to
Figure 15. Highlight the
class you want to use for
your first races and use the
Series / New serigsenu to
make a series. Alternatively
you can right-click the class
to bring up a popup menu
with New serie®n it.

Next add races to the series
as necessary. This can be
done from theRacesmenu
either by clickingNew Race
on Date.. or if the next race
is a number of hours after
the previous one, or exactly one day or one week #ie
previous one, then by clicking one of these buttg
Alternatively you can right-click a series and tie same
thing from the popup menu.

Figure 15. The Race Schedule

Tip. The program puts all races info
series. Single races are series with
only one race. Each series is for a
particular class.
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If the class is a handicap one, a race can be sua @ursuit race, where boats start at staggered
times according to their handicaps. If any racéi®e run in this way, click thpursuit option
check box This ensures that the results are treated dbyrn@ben the race officer puts them in and

it also allows you to print a list of the start 8m

Continue adding series for the various classegufnormally conduct races for several classes on
each occasion that you race, it is easiest to gloetmext class that will be racing on the samesday
Use theCopy this series to another clas®nu item and specify how many minutes after (doreg

the start of the other class each start for the class will be.

Continue adding series until all the races for eeless in your club’s programme are in the
computer. At this stage it is useful to print &ehedule of Racewvith thePrint / All races menu to
compare with what is in your club’s handbook, toshee things are set up correctly.

Setting the Series Switches

The way each series is handled depends on a sg Tip. To avoid having to change tHe
switches, shown in the middle of Figure 15. Thetfii qrieg switches, scoring system and
switch isAverage lap racingAverage lap racing consisty jiscards for each of your series, $et
essentially, of allowing boats of different speddsdo up the defaults before you make
different numbers of laps. Allowance is made foe { \,o\y series. You can do this Setup
diff_er(_ent distances covered w.hen working out tm_uite. / New series and race settings.
This |s_on|y relevant_ to han_dlcap races a_md is @afhe your club has a consistent policy
useful in classes with a wide variation in boates{® | \yill save much effort.

since fast and slow boats can compete togetheputin
enormous difference in finish times. If this switishset
the race officer will not only be asked for theigimng time of each boat but also for the number of
laps it has done. The results will be worked owdnordance with the RYA’s recommendatfons

t

The next switch i$dandicap can varywhich controls whether the handicap of each maliowed

to be varied during the series, or whether it ibadixed for the series. The latter is the defand

is the recommended option. However if you wishy gan check thélandicap can varyption so
that modifications made to a boat’s handicap taiece immediately. If you do not allow
handicaps to vary during a series, the handicapieabpo each boat in each race will be that
applicable at the start of the first race in theese

Set up the Scoring System

The next thing you need to decide is the scorirsgesy for the series. The default is to use.ihe
Point system, with points allocated as for a longer seriéou can change this to tBenus Point
system or the old % point for first scheme if yogiw(shown as P75).

The scores for various types of non-finishers carsét either to the suggested allocation of points
for use in a regatta or for use in a longer serigsese are defined in RRS Annex A. You can also
make up a system to the specific requirements of gtub. Many clubs like to vary the number of
points given to boats that do not finish a rac@u ¥ould give fewer points to a boat that started b
did not finish (Retired - DNF) than to one thatdisqualified after a protest (DSQ) for instance.
The program allows you to set these options ireailfle way. For each type of non-finisher you
can set the number of points related to eithemtimaber of starters in that race, or the number of
finishers, or the number in the class, or the nunolbdoats that took part in any race in the series

® Royal Yachting Association, publication YR2.
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You could set the points for DSQ to bember of starters + 3for instance. You can also set the
points to be an absolute value by setting thentivel#o zero, zero + 50 for example.

Setting up the discards (excluded scores in a sesje

You need to set the table of discards for the sefiiis is done using the table on the right of the
screen. There is an entry for each possible numibexces sailed in the series. Thus if the seges i
set to have six races, there are six lines indhket Against each number of races sailed youhget t

number to count.

To take an example, the notice of race might sayetlare to be six races and boats are to receive
the total of their points in each race as theiresescore, except that if at least five races lmaen
completed they may exclude their worst score. Yould set this up as follows:

Races sailedl Races to count Comment

1 1 Count all races

2 2 Count all races

3 3 Count all races

4 4 Count all races

5 4 Discard kicks in. Worst score excluded
6 5 Worst score excluded

Setting up tandem series

Tandem series are completely optional. You do eeidnto use them, but they are useful in many
situations. They are dummy series that take tremults from other series. Examples of their use
are:

To recalculate the results of a series using &mifft set of handicaps, or even a different
handicap system. You might have a series for andR€s, but want to see what the results
would be under Portsmouth yardstick, for instance.

You might wish to

pick out a subset of
races for a particular
trophy. You might

have a season-long
overall Points Cup,

for instance, but
want to pick out the
first six races as a
Spring Cup.

You might run races
as heats for different
classes. You could
have a start for
slower boats at
10:00 and a start for
faster boats at 10:30,
both using the same

Figure 16. Tandem Series
course. Each clast
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would have its own results, but you could use a¢amseries to produce overall results as
well, using each boat’s elapsed time and handieagn) though they did not start at the same
time.

Click Tandem seriesn the left of the screen (Figure 16). You wileselist of all the classes and
series on the left of the screen, with the clasepeated on the right. To set up a tandem series,
highlight it on the left and drag it to a classtbe right. The class for the tandem series camée t
same as the one on the left, if you want just ok piut a subset of races. To pick out the subset of
races, delete the races you do not want from tideta series.

Or you can drag a series from one class on thededt different one on the right. Note that you
cannot drag a series from a level class to a hapdome, or vice versa, but you can drag series
between two types of handicap class.

To set up heats, drag the first series from théadleas to the tandem class. Then drag races from
the second series to the tandem series while pgetise shift key.

At any point you can highlight a tandem race onriblet of the screen to see which race, or rates, i
derives from on the left. You can also highlighteal race on the left to see whether it feeds into
any tandem races on the right.
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CHAPTER 3 — ENTERING RESULTS
There are four steps to the process. During thestap you can also produce printouts.

Enter the race officer's name and the wind condgio
Choose the races

Enter results

Review the results.

Note that a synopsis of these steps is given ineAgix A, in a form that could be placed beside
your computer for race officers to consult. Theg available as a Microsoft Word document so that
you can customise them for your own club. Hep menu contains a link to enable you to open
them in Word.

Details of the race officer and wind

After clicking Enter Resultsyou are presented
with the screen at Figure 17. It is not essential t
fill in these details, but it helps to resolve any
gueries later if the name of the race officer is
known and it helps with the analysis of results if
you know the wind conditions.

Fill in the race officer's name and click an

approximate direction for the wind. Use the 1 Figure 17. Race Details
and down arrows on the min and max boxes

set the wind speed.

Choosing the races

Click OK on the screen
shown in Figure 18 to
bring up the screen shown
in Figure 18 where you
choose the races. Use the
calendar to find the date
your races were scheduled
for. (This should already be
in view if you are putting
results in on the same day
as the race was scheduled.)
Select the race(s) you have
results for.

If any of the races did no’ Figure 18. Choose Races
start at the scheduled time ,
click the time in the Start column and put in theet the | Tip. If you have the results of races
race actually started. This will make no differerio the | for several classes, it is easiest|to
outcome of level races, apart from ensuring thatdfart | enter all of them in the order i
time is printed correctly on result sheets, buwtilt affect | which the boats crossed the finis
the calculation of elapsed and corrected times | line, without first sorting them intg

handicap races. classes. The computer knows whith
class each boat is in.

=]

h

U7
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Once you have chosen the races, the large gre¢onb
markedinput Resultappears.

Entering results from a spreadsheet

If the setup switctAllow users to import results set on
the Setupscreen, you can read results from a spreadsH
(This is typically used where a club has an autenhd
timing system that records finish times on a spshedt.)
Data must be in an Excel spreadsheet in the forsaif
numbers and times (Figure 19). The first row m
contain labels for the columns, one called Sail Hers

It
Tip. If he chooses his races befare
they are sailed, the race officer can
produce a useful printout of the start
sequence, showing when each flag
engeds to be raised and lowered. He
€n  also produce an Excegl
spreadsheet that makes a gqod
round sheet for use during the race,
together with a tick-off sheet to note
hich boats are in the vicinity of th

—+

U

S

5 tarting line.

e

and one called Finish Times. The data must
somewhere within the first 25 columns of the spshaét.
Times are assumed to be on the same day as thefdtae race and must be in 24-hour format with
colons as separators, such as 13:34:45. The mpnogid
read data from the spreadsheet until it discoversnathat
has no recognisable sail number, when it will stépu can
also include a column headed Status, if desired¢hwban
contain the finish status of each boat (OK, DNF,S)€lc.).
It assumes that all results have status OK, urddssrwise

notified in the Status column. Figure 19. Import results from spreadsheet

Entering results manually

Click Input Resultson the
choose-race screen shown
in Figure 18 to bring up the
input screen shown in
Figure 20. This is where
you input the results, one
boat at a time.

Start with the first boat to
cross the finish line. First
you need to find it in the
list. You can do this by
scrolling down and clicking
it in the list, or by typing
into the box above the list.

You can select a boat by

typing its sail number, or
bow number, or name, o
the name of the helm, depending on the method f100se in the option buttons at the bottom of
the screen. Once you have typed in enough to uprobsly select the boat, a message appear that
the boat has been found and one of the result taple appears on the right of the screen, eittrer f

a level result (Figure 21) or a handicap resulgFe 22).

Figure 20. Preparing to enter a result
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If the boat finished
correctly and the boat is in
a level class the place field
will be filled in
automatically with the next
place for that race (Figure
21).

If the boat is in a handicap
class, overtype the finish
times (using 24 hour clock)
into the three boxes (Figure
23). Note that the hour will
often be filled in correctly
already. Move between the
boxes using arrow on your
keyboard, if you need to. If
the race went beyon(l Figure 21. Input a level result
midnight on the day of the
start, the correct date for the
finish should be selected
from the calendar.

Click OK. The system will
return to the previous screen
to select the next boat.

Continue inputting boats in
the order in which they
crossed the finish line,
irrespective of class, until

they have all been done. Figure 22. Input a handicap result

Boats that did not finish
correctly or are penalised

If a boat did not finish
correctly or needs to be
penalised in some way, the
its status should be selected from the list orrigjf. There is no need to enter a time or a place
unless the status is one of the finishing codes; 8BP, ZFP, XPA, PTP, PTA or DPI.

The available result status codes are shown ineTaplhich is derived from RRS 2009-2012,
Appendix A, where they are referred to as “Scoddpreviations”.

Figure 23. Enter a handicap result

Status code| Meaning

Finishing codes that need a place or a time

OK Normal finisher

SCP Scoring penalty under rule 44.3(a). Also knawgna yellow-flag penalty. The
normal penalty is 20% of the number of boats edtglace penalty. This can be
varied, if the sailing instructions state anothemalty or if the boat has to
accumulate more than one scoring penalty.
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Status code

Meaning

ZFP

20% penalty under rule 30.2

XPA Exoneration penalty

PTP Percentage time penalty

PTA Absolute time penalty

DPI Discretionary penalty for breaches of admiaiste aspects of the sailin

instructions, in accordance with RRS L16.6

g

Non-finishing codes where no place or time sho@gbt in

RDGY’

Redress option 1. RRS Rule A10(a). Average paipt®on 1. This is best suited
a regatta and averages all scores except for tefsjain question and any sco
that are themselves RDG averages. The value ottlress is updated as and wk
further results are added. The series score takies account any discarg
applicable at the time of calculation.

RDG2

Redress option 2. Average points option 2.il&mto RDG1, but excludes DN
scores up to the maximum allowed by the discardsrand any scores that @
themselves RDG averages. In a long series a bagtdacide not to compete
some races, accepting that she would get a DN dmdr expecting it to be lats

discarded. This version (as recommended by the )R¥Arages all a boat’s series

scores, except for the race(s) in question andpgXoe any DNC score that dog
not exceed the number of scores that can be dedandthe series. The value
the redress is updated as and when further rem@ltadded. Series score then ta
account of any discards applicable at the time a€utation. When the sailin
instructions state that a competitor will receiverage points as compensation
not being able to compete because of Officer ofDg or other race committe
duties, it is recommended that this method is usedalculate the points to &
awarded.

RDG3

Redress option 3. Average points option 3. FR& A10(b). This averages
boat’s points in all the races before the race westjon, with no discards, b
excluding any scores that are themselves RDG aesralj is updated if any of th
results from races before the race in questioraliezed. Series score then tal
account of any discards applicable at the timeatfudation.

RDG#

Redress option 4. RRS Rule A10(c). Points basetth® position of the boat in th
race at the time of the incident justifying redre€nce input it is not altered wh¢
other results are input or altered.

DS
of
kes
g
for
e
e

a
Uit
e
KES

e
2N

"1 am grateful to Trevor Lewis, Chairman of the R¥Racing Rules Committee, for the definitions of treious
categories of redress (RDG1 to RDG5)

8 N.B., if a boat is allocated a place as a redogsi®n, it is very important to use RDG4 to inseinto the results, not
to put it in as a finisher in that place. If youtpuin as a finisher, all the boats below thatgelan the race will be
pushed down, which is not what is required. Neittesuld you put the boat in as equal to the baatfthished in the
required place, or that boat will be given a po@esre because it is now equal, not occupying fikeate in its own
right, and all the boat further down will be pushiEvn a place.
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Status code| Meaning

RDG5 Redress option 5. Some other award of rednegst as a number of points. If a
decimal value is input the program rounds to tharest tenth of a point (0.05
rounded upwards). Once input it is not altered whbéher results are input or
altered. This could sometimes be appropriate ateplof RDG4. For example,|a
boat is lying tenth at the time of the incideniveof the boats ahead of her at that
time are subsequently disqualified for sailing wreng course. 10 points might be
inadequate redress if the boats fhahd 11" place at the time of the incident now
score in § and %",

DNS Did not start (other than DNC and OCS).

OCSs On the course side of the starting line atstarting signal and failed to start, jor
broke rule 30.1 (Commonly known as “over the lige”.

BFD Disqualification under rule30.3 (black flageidt the start).

DNF Did not finish. (Commonly known as “retired thg the race”.)

RAF Retired after finishing. (Decided to retireaaftinishing the race.)

DSQ Disqualification. (Usually as a result of atesi hearing or a jury decision.)

DNE Disqualification (other than DGM) not excludahinder rule 90.3(b). (This result
cannot be excluded from series scores (discarded).)

DGM Disqualification for gross misconduct not exddinle under rule 90.3(b). (This result
cannot be excluded from series scores (discarded).)

FNE Fixed, non-excludable. A fixed score that nhesincluded in the series score.

Table 2 Result status codes

Once all the results have been entered, €idse input and go to review/print

Checking and printing
results

Click Review and prinn
the screen where you chose
the races (Figure 10) to see
the results you have
entered.

If the race was for a level
class you will see a screen
similar to Figure 24. You
can move boats up or down
by clicking the arrows. You
can make two (or more)
boats tie for a place by
highlighting their results

and right-clicking to show a
pop-up menu including the

Figure 24. Review the result of a level race

option to make them tie. If you need to alter atlsostatus, you can do so by clicking 8satus
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button. You can also delete a boat from the resulis the Deletebutton. Note that the boat may
not disappear from the list, but will be allocatedtatus of DNC.

If the race was for a
handicap class you will see
a screen similar to Figure
25. You can correct any
errors by clicking Edit.

Any results that should not
be there can be deleted.

You can use thalotesfield

to put in details such as the
course, or any observations
that might be useful to a
person  reviewing the

results later.

You can make print outs of
the results suitable for a
notice board from the
Output/Printmenu.

Figure 25. Review the result of a handicap race

Page 22



HAL's Race Results Users’ Manual — Version 10

CHAPTER 4 — REVIEWING RESULTS

Once you have logged in as the administrator, yaureview the results already in the computer,
either by series or by date. This allows you tsuee that the results have been entered corréatly,
verify them and to make printouts and pages for srds.

Review by series

Clicking Review by series
brings up a screen, similar
to the one shown in Figure
26. To review the results of
an entire series, click the
Review button for a
particular series to bring up
a screen similar to Figure
27Error! Reference
source not found. You
can output the series results
from the Output/Print
menu.

To see the results of an

individual race, click the

review button at the top of

its column. This brings up & Figure 26. Review by series
screen similar to the onc

used when entering the results in the first pl&egure 24 or Figure 25)

Review by date

If you click Review
by date you can
review the races on
a particular date.

Validating races

When an
administrator
reviews a race, the
race status can be
set to Validated,
means that no race
officer can alter any
result. If there are
no results for the
race, its status can

be set to
Abandoned or
Cancelled Figure 27. Review results of a series
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CHAPTER 5 — SETUP OPTIONS

The Setupscreen is where you control the many optionalulest and discretionary parts of the
program. All the options have default values thdl lve satisfactory for most purposes, except that
you cannot use the on-line services until you remtehem up here.

General setup options

The first screen to be
shown when you click the
Setupbutton controls some
of the most general
features of the program
(Figure 28).

The first thing to put in is
the name of your club or
organization This name
will appear on all printouts
made with the program.

If you plan to use any of
the on-line features of the
program, including
sending emails to boat

owners, you need to fill in Figure 28. General setup screen

the sender’s addressThis

will appear on all emails sent either to all baata class (from th€lass Registgror to individual
boats (from theBoat Registeror to those boats that have new results inGhd Results Service
The procedure for entering a from address invollkesystem sending an email to that address with
a one-off password. You have to retrieve the pas$¥rom the email and enter it into a pop-up
screen.

Many clubs want to keep an information copy ofeattails sent. To do this, fill in th€opy all
emails to these addressbsld with as many email addresses as you wispars¢éing them with
semi-colons (;).

The next item on this screen concestspwatch timesSome clubs use a stopwatch to time races,
rather than an ordinary clock. If this box is chedkthe screen to enter a handicap result will ask
for elapsed times in hours, minutes and seconttgréghan clock times.

Thelnclude series points in the results of individtetescheck box is used to ensure that printouts
of the results of individual races have a finalucoh giving the number of points (accounting for
any discards) accumulated by each boat in thess€eFigis avoids having to print out a separate
series results page after each individual race.

Set administrator’'s passwordllows you to protect thg
administrative data from alteration by anybody thvas | Warning.  If ~ you set the
up the program. Experience shows that you neeihio || @dministrator's  password it is
the number of people who can add and remove b( essential to keep a copy sdgfe
from the register, alter handicaps and schedulesrsza | Somewhere. If you forget it, there |s

bare minimum. Setting the administrator's passw( N0 way to access the Class or Boat
allows you to do that. Registers or the Race Schedule,|or

any other admin data.
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Normally, the program does not allow access to ahyhe system without going through the
administrator’s login except theénter Resultsection. However you may wish to allow access to
some parts of the program to anybody, without alovthem to alter the vital data contained in the
registers and schedule. By checking the appropbiateyou can:

Allow users to import results from an Excel sprdet. This allows any user who is
entering results to import any sail numbers, ane$ in the case of handicap results, from a
spreadsheet. They can do this as soon as theychagen the race (or races) the results are
for. This feature is typically used in conjunctiaith some form of automated timer, many
of which have the facility to enter times onto aegsheet.

Allow users to upload results to an account withLF$AClub Results Servic&lormally you
have to log in as administrator to do this, bwytabr club’s policy is to allow anybody to do
that you can do so by checking this box. The o#fsgrects of setting up the account with
HAL'’s Club Results Service are in the on-line seegi page of th8etupscreen.

Allow users to upload to our account with Sail Rac&ghecking this box allows all users to
upload to Sail Racer, similarly to HAL's Club RetsuEervice above.

Allow access to the analysis tooMlow all users to analyse turnouts and handicijige
that nothing that they do in these sections caar alty of the data, only examine what is
already there.

Ask before saving the file on exithis check box should not normally be set, astmpesple
want the system to save anything they do when &ty But if you check this box the
system will ask whether to save any changes yow maade to the data before closing
down.

Logos for printouts This allows you to specify logos to print on ttog left or top right of all
printouts (or both). Logos should be in the formGiF or JPEG files on your computer. Use the
Browsebuttons to locate each file.

New series and race settings

This page of theSetup
screen (Figure 29) allows
you to set defaults for new
series and races in the
Race Schedule Nothing
you do here will affect
existing series and races,
but the values you put in
will be copied to any new
ones you make. The
settings are just as
described in the Race
Schedule part of this
manual.

Selection Flags

This is where you set the
meaning of the selectior

flags that you can apply to each boat in Boat RegisterYou can set a meaning for each letter of
the alphabet and for the numerals (Figure 30). @atpises are to pick out boats that are helmed by

Figure 29. Default values for new series and races
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a cadet, or a lady, or that
might be eligible for some
prize, such as the first boat
helmed by somebody over
sixty years old. Use them
for any purpose you like.

Note that you need to set
the Show Selection Flags
switch in the Race
Schedule for each series
where you want the flags
to be printed.

On-line Services

This is where you set up
HAL's  Club Results

Service and Sail Race

(Figure 31).

To set up HAL's Club
Results Service you first
need to obtain an account
for your club. Accounts are
free and you can obtain
one using the Club
Account menu. You need
to specify a login name,
which has to be one that is
not already in use, and a
password. You must also
specify an email address
that will be used to send
forgotten passwords and
for any other
communication concerning
the service.

Figure 30. Selection Flags

Figure 31. On-line Services

If you forget your password you can retrieve itnfrehe Club Accountmenu, provided you have

access to emails sent to the address you speoifien

the account was set up.

Once you have a club account you can log in. If
check theRemember password on this compyteu will
not need to return to this page each time you ubleav

results.

Note that in order to pay for th
server results shown by HAL's Clu
Results contain some advertising.
You can have it removed for a fee pf
£50 Sterling per year.

The next thing to do is make a n&esult Sefrom the menu. This is where the results you uploa
will reside on the server. Give the result set pprapriate name, such as “2010 Club Races” or
“Laser South Coast Championship”. One result skthwld all the results you have in the program.
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The Stylebutton allows you to alter certain features of Waey the results are presented. You can
alter the background colour and highlight coloutttd table of results and add a banner to appear
across the top of each page.

The Links button allows
you to retrieve a link to
your results to use on your

web site, or to

incorporate into emails
advising people of new
results (Figure 32).

There are two different
types of link:

A general link
leads to all the
results available for
your club on the
server, including
those in other result

sets. Figure 32. Getting a link to your results
A specific link
leads straight to a particular result set.

Specific links can be further customised. You cak @ particular class, series or individual race
from the list on the left (click the + sign to exyghclass and series links). The link then points
straight to these results. You can also control peaple use the drop-down boxes on the resulting
web pages to move around the results.

The default is to allow people to roam freely amatighe results for your club, using all
four of the drop-down boxes: result set, classesend race.

Or you can disable the result set drop-down bothiabthey can roam only within that result
set. Thus you might limit them to looking at youules results for the 2010 season, and
stop them looking at earlier results, for instar©é.course you might have other links on
your web site for those results.

Or you can disable the result set and the clags-doavn boxes so that users can just see the
results for a particular class. This might be aprapriate link to put on the page of your
club web site that pertains to that class, foranse.

Or you can disable the result set, class and sdrsdown boxes so that users can just
roam within a series. This might be a good waydmipto the results of an open meeting,
for instance.

Or you can disable all the drop-down boxes soubats just see one set of results.

Finally you can point to a particular set of resuétnd hide all the drop-down boxes
completely, so that users just see a table oftsesul

Finally you can set up the log in needed to uplesiilts to the Sail Racer web site. This requires
you to supply your club’s RYA Affiliation Number.

Setup for analysing handicaps

The program analyses handicaps in a similar wdldbprescribed by the RYA for the Portsmouth
Yardstick Scheme, although you can analyse anydfpandicap, not just PY ones.
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The procedure works on a
race-by-race procedure as
follows:

1. Calculate the
average corrected
time across all the
boats that finish the
race.

2. Temporarily
eliminate those
boats that are poor
performers. The
definition of a poor
performer is a boat
whose  corrected
time is a certain
percentage slower

than the average Figure 33. Handicap analysis settings
(default 5%, but
adjustable here). This is on the assumption thet boats had particular problems.
3. Recalculate the average corrected time using tlashihat are good performers. This is
known as the Standard Corrected Time (SCT).
4. Bring back the boats that were eliminated as peofopmers. Calculate the time correction
coefficient (TCC) actually achieved by each boaing the SCT as the benchmark.
5. Throw out those races with less than a certain murobfinishers that are good (that is not
poor) performers (default again 5, but adjustalkeleh
6. Allow the user to step through the races and exchrdy that have suspect statistics, such as
those held in very fluky conditions or where somedent disrupted the race.
7. Based on all the races that have not been exclud¢de above steps, produce overall
statistics as follows.
Performance statistics for each boat for each nfpbandicap (eg Portsmouth, IRC,
Small Cat) giving the average TCC achieved, thebarmof results used to calculate that
TCC, the lowest and highest TCC.
Similar analysis for each type of boat, by aggregathe statistics for all the boats of a
certain type (e.g. Laser, Sigma 33).
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Chapter 6 — THE INTERNET

There are three parts of the program that deal thghinternet: HAL’s Club Results Service, static
web pages for your own site and Sail Racer.

HAL's Club Results Service

This is a service that allows you to upload yosutts to a server and show them in a format similar
to Figure 34. There are drop-down boxes at thetdpe page to allow users to browse the results.

You can use the results on the server directlygilbyng your members a link to the server, or you
can incorporate the results into your own club i so that they appear as an integral part of the
site, not as separate pages.

Figure 34. Results of one race on HAL's Club ResultService

HAL's Club Results Service can show series resadtaell as individual races as shown in Figure
35.

You can change the colour of the pages, the calbtie highlight panel at the top left and add a
banner specific to your club.

Details of how to set up HAL's Club Results Senace in Chapter 5.

Small advertisements are shown at the bottom df ezsults page, supplied by Google and usually
very relevant to sailing and your viewers’ integesthese are used to offset the cost of running the
server. However if you wish to have these remowed, can do so for a fee of £50 Sterling per
year.
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Figure 35. Results of a series in HAL's Club ResultService

Making pages for your own web site

If you do not want to use
HAL's Club Results
Service, the system can
make pages for you to
upload to your own web
site.

Click Make web siteto
bring up the screen shown
in Figure 36.

The system makes a whole
set of web pages (HTML
files) that you can upload to
your site in the same way
you upload any other
pages. It makes an overall

index page with a link to Figure 36. Make pages for a web site.

each series. The serie

results pages have links to each individual racau ¥an either make pages for all the classes and
series in your system, or pick out individual onemg the list on the left.

The dummy page shown in Figure 36 shows the colosesl for your pages. You can right-click
the page to change the background colour of anygbdhe page and the colour of the text. These
settings are recorded in a style sheet file thadied alongside your pages.

Sail Racer

The interface to Sail Racer is still under condiarc It will be released as soon as possible aitid w
include the ability to display the results of indival series on the Sail Racer site, which is very
popular with UK dinghy classes, and to upload Rooisth Yardstick statistics to the RYA to allow
them to refine handicap values for each type of.boa
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Chapter 7 - ANALYSIS OF RESULTS

The program allows you to analyse your resultswno tvays: turnout statistics and how boats
performed against their handicaps.

Turnout statistics

Click Turnoutson the main
menu to bring up the screen
shown in Figure 37.

This shows the number of
races that each boat was
eligible to take part in, the
number it did take part in
and its percentage turnout.

To be eligible to take part in
a race the boat must be a
member of the class that the
race is held for.

When first displayed the

screen shows the overall

turnout in all the classes in

the system. However yol Figure 37. Analysing Turnouts
can filter the results to show.

just particular classes, or particular series u#tiregrilter menu.

Performance against handicap

Click Handicapson the main
menu to bring up the screen
shown in Figure 38.

This shows the number of
races for each class and series
of each type of handicap. It
also shows the number of
races that are valid in terms of
having adequate statistics to
make a reasonable analysis of
each boat’s performance. The
way this is done is described
in Chapter 5, including the
way you can set various
parameters that control the

process. Figure 38. Analyse Handicaps

Clicking Reviewagainst each

type of handicap allows you to step through thesateld for the classes that use that system. Each
race is shown in a way similar to Figure 39. Thetayn does an initial analysis based on the
method and parameters laid out in Chapter 5 andesdma decision about whether to include the
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race in the overall statistics,
or not. However you can
exclude a race from the
statistics if you know that it
is suspect. You might do
that if there was a
particularly significant wind
shift, for instance.

Once you have reviewed all
the races, you can see the
overall results for each boat,
or for each type of boat.

The boat-by-boat statistics
look similar to those in
Figure 41. This shows the

number of Good Figure 39. Analyse each race
Performancesachieved (see

Chapter 5) the number of

Poor Performancesand the

average handicap achieved

across all the races and the

handicap achieved just in

good performances.

It also shows the slowest and
fastest handicaps used to
calculate the boat’s results,
in other words the values of
handicap stored in thBoat
Register Note that these are
not the slowest and fastest
handicaps actually achieved
by the boat, just the ones
used in the results Figure 41. Handicap statistics for each boat.
calculations. As a
consequence of this analysis,
you may decide to alter a
boat’s handicap, of course.

The final screen shows the
aggregation of the statistics
for each type of boat.

Figure 40. Analysis by type of boat
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Appendix A - Instructions to Race Officers using HAL's Race Redts Mk.2
Before the Race

If you would like a printed schedule of flag seqoes for the start, or a round sheet, follow the
instructions to end of Step 1 and use @#put menu to produce what you need. If you need to
print start times for a pursuit race, select thaeralone.

Instructions to the Race Officer for entering resuts into the computer

Step 1 Choose your races

Start HAL's Race Results.
Click the Enter Results

button at the top left. The
screen shows the races
scheduled for each day. Use
the calendar to find your
races and select those for
which you want to enter
results. If you have several
races, it is best to select
them all rather than doing
them one at a time. The
computer will know which

race each boat is taking part
in, so you can enter the
results in the order the boats
crossed the finishing line.

Step 2 Verify start times Enter the Race Officer's name and click ®tart button against any
races that did not start at the scheduled timenThek thelnput Resultbutton at the bottom of the
screen.

Step 3 Input results Start
inputting results for each
boat, in the order they
crossed the finishing line.
You can select each boat
either by selecting it from
the list, or by typing its sail
number into the box. If you
want to use bow numbers,
or boat names, or the names
of the helms, rather than sail
numbers, choose the option
at the bottom of the screen.

When you have selected a
boat, input its result, either
as a finish time, or for level
races as a place. If the boat
was not a normal finisher,
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select its status from the options on the righthef screen. When the result is correct, pf@ks—
Input next boat

If you realise after entering the results for athibat you made a mistake, you can input the same
boat again and over-write what you put in. Ther also be an opportunity to make corrections
during Step 4. Repeat Step 3 until all the boat Heeen put in, and then click tidosebutton to

go back to the first screen.

Step 4 Review Click
Review and printagainst
each race in turn. The
screen shows the results you
input. If there is a problem
with a result, then click the
Edit button and alter it, or
the Delete button. If there
are boats you forgot to
enter, click Close and go
back to the previous step.
Put in any notes about the
race, such as protests
received, and record the
wind data. When you are
happy with the results, print
them from the Output
menu.

Step 5 (optional) Internet. Upload the results to HAL's Club Results Servioetlsat they are
available on your club’s web site. Cli¢kAL’'s Club Results Serviaeear the bottom left of the
screen.

Log in using your club’s login name and passworde clickUpload to the appropriate result set
on the server.

If you wish to send emails
of the results to any of the
competitors, select the
appropriate option in the
drop-down list for each
series. Then clickUpdate
Server

Step 6 Finish.Close all the
screens until you get back
to the original one. Then
close the program from the
File menu.
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